
                                   

DVLA chooses Scan 
Optics to implement EMC 
Captiva solution 

 
 

 
 

The DVLA HQ…a familiar Swansea landmark 
 
The Driver and Vehicle Licencing Agency's mission 
statement: 
 

“to maximise our contribution to improve road 
safety, reducing crime , improving the 
environment and improving public experience of 
Government services through the efficient 
provision of our statutory core activities of driver 
and vehicle registration.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 After some 6 years of successful use and increased 

productivity over the previous Key from Paper system a 
sequence of events led to the requirement to replace the 
third party image based Data Capture system.  
 
Also, as a result of an Imaging Strategy review within the 
Agency during 2004, it was decided to enhance the overall 
Document Processing system to cater for both “front end” 
and “back end” scanning and data capture requirements. 
 
Following a period of evaluation and due diligence both 
replacement and enhancement products were identified for 
installation and implementation during the 2007 / 2008 
period. 
 
Richard Harris, the Project Manager with responsibility for 
the internal delivery of this new system to his users, 
summarises the situation:- 
 
“We had to make the decision to replace the old Data 
Capture software because the original third party 
manufacturer had declared “end of life” on the 
product, meaning that 2nd line support for that software 
would no longer be available.  
 
An evaluation project was undertaken to identify the 
combination of features and functions essential to 
provide the least disruptive replacement and 
enhancements and in the timeliest manner. 
 
We turned to our trusted partners SO Ltd and engaged 
them to remove the redundant software platform and 
to install EMC Captiva’s Formware and Dispatcher 
products. These were complementary to the existing 
InputAccel backbone software that had been originally 
installed and which have now been successfully rolled-
out to the Data Preparation area.  

The DVLA is an Executive Agency of the Department for 
Transport. The primary objectives of the DVLA are to 
facilitate road safety and general law enforcement by 
maintaining registers of drivers and vehicles, and to 
collect vehicle excise duty (car tax).  

All paper document transactions are scanned, imaged 
and the data is captured and validated using the 
combined EMC InputAccel, Formware and Dispatcher 
software platforms”. 

 
In addition to managing large databases the Agency 
issues some 8 million driving licences, approximately 18 
million registration certificates and responds to more 
than 24 million enquiries from the police and customers 
on driver licensing and vehicle registration issues each 
year. 

 
Head of Operations, Nadine Davies, has the responsibility 
of the timely delivery of accurate data to the DVLA’s 
mainframe computer systems where the Vehicles Register 
is held, and she adds:- 

 
Amongst all of this responsibility and activity there are in 
the region of 60 million pieces of paper that carry 
information the DVLA needs to go about its business 
every year. 

 
“It was clear that we had to move forward to a key-
from-image system that would provide us with a 
current and supported Data Entry facility into the 
future. The replacement solution had to be robust 
enough to manage the high volumes of documents 
coming through and flexible enough to accommodate 
document redesigns and process improvements.  

 
During 2000 the DVLA implemented a Document 
Processing software system that would be used to 
process the paper documents associated with 
maintaining the Vehicles Data Register. The software 
platform chosen was a combination of InputAccel 
Workflow, then from Captiva, and a third party image 
based Data Capture and Key from Image system. 

 
It was also important to minimise disruption and re-
training of our operators and provide identified 
process improvements at the same time.   
 This software, along with a number of high speed 

document image scanners, was project managed and 
implemented by Scan Optics Ltd., a specialist Data 
Capture Systems Integrator, after an OJEC Procurement 
process and in accordance with the DVLA’s stated 
requirements. 

We are delighted with the new EMC Captiva system 
that has been deployed by Scan Optics Ltd. They were 
a key part of the choice because of their intimate 
knowledge of our Data Capture applications and the 
associated business rules.” 



                                   

 
 

Advantages provided by the enhancements; - 

      

 
 Enabled the DVLA to “Switch off” microfilming in 

September 2008 – the increased use of image 
technology has vastly reduced the need to refer 
back to the long term film library which could take 
several days to obtain the retrieved document. 

 
  Single point of vendor support contact = Scan Optics 

  
Familiar DVLA application forms  Single source of software from EMC Captiva 

  
  
Features of the new Document Processing 
environment and current facility; - 

 
Benefits derived include; - 

  
 19 different transaction types processed via Front 

End Capture 
 Supports the drive towards “Operational Excellence” 

which is the ongoing efficiency and accuracy 
improvements program  

 77 different transaction types processed via Back 
End Capture, covering several hundred-form 
types. 

 
 Additional productivity has been achieved since the 

implementation of both Formware and Dispatcher 
  

 Now processing up to 60 million documents p.a.  Delivering improved Customer Service as another 
ongoing initiative  

 InputAccel: a multi-purpose Document 
Management “backbone” supporting all Data 
Capture and Imaging applications and providing 
the delivery workflow 

 
 
 
 

 Future plans include; - 
 Formware: a Key from Image and Key from 

Paper platform supporting multiple concurrent 
operators. It incorporates the use of both QAS 
Address matching and OCR / ICR character 
recognition software tools 

 
 Continual addition of changes as a result of legislation 

 
 new applications from a broader scope of the DVLA 

 
 

 Dispatcher: a powerful Forms Classification 
software tool for the Digital Mailroom 
environment. Provides the ability to automatically 
identify form types and direct them to the 
appropriate processing stage 
 

 Scan Optics were required to integrate these 
products to a range of internal systems and 
software products, including; - 

Scan Optics is a leader in applying technology to high 
volume document imaging, recognition, data capture, 
and image archive and retrieval solutions.   

o Kodak and Banctec scanners We are an Approved EMC Captiva software reseller 
and an EMC Select Services Team (SST) partner for 
Professional Services of these products. 

o QAS - Quickaddress postal matching 

o Vignette repository  
 o Tibco workflow and Case working 

Scan Optics Ltd.,  
o Microsoft infrastructure 
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